
IMPLEMENTATION

MIDYEAR PROGRESS 
REPORT

FINAL PROGRESS
REPORT

VISION

MISSION

GUIDING PRINCIPLES

FIVE-YEAR GOALS

FOCUS STRATEGIES

DEPLOYMENT

JULY-AUGUST
President and Board 
reviews/reaffirms vision and 
mission statements

AUGUST
CPLT reviews planning inputs 
and solicits input from 
system teams/staff

SEPTEMBER
CPLT finalizes strategic plan:  
mission, guiding principles/ 
values, five-year goals

JUNE-JULY
Staff prepare planning inputs

NOVEMBER-DECEMBER
Teams complete annual focus 
strategies

JULY-JUNE
Teams implement work 
programs

DECEMBER
Midyear review conducted to 
assess progress on all annual 
focus strategies

JUNE
Annual review conducted to 
assess progress on all annual 
focus strategies
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JUNE
District Board approves plan 
and budget

JANUARY-MAY
College finalizes overall plan 
within budget parameters
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